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MLML Governing Board Meeting 
2 December 2016 

 

MINUTES 
  

Governing Board Members Attendees: 
Jim Harvey (MLML, Director) 
James Lindholm (CSUMB) 
Nick Welschmeyer (MLML, Biological Oceanography) 
Manny Gabet (SJSU) 
Michael Parrish (SJSU) 
Michael Lee (CSU East Bay, Chair) 
Ron Coleman (CSU Sacramento) 
Andrew Lawson (CSUMB) 
Natalie Yingling/Michelle Haman (MLML Student Body Representative) 
Scott Hamilton (MLML) 
Patrick Kelly (Stanislaus) 
Horacio Ferriz (Stanislaus) 
 
Additional Attendees: 
Kathleen Donahue (MLML Asst. to Director) 
Jane Webster (MLML, SJSU State) 
Jonathan Geller (MLML) 
Brian Ackerman (MLML) 
MJ Donahue (SJSU Univ Advancement/College of Science ) 
Terra Eggink (MLML Graduate Program Coord) 
Brian Sardellic (Stanislaus) 
Amy Wagner (CSU Sacramento) 
Ritin Bhaduri (Stanislaus) 
Raj Prasad (SJSU Research Foundation) 
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Meeting Start: 0940 
Minutes: Kim Elson and Alan Dillon (MLML, Student Assistants, GEO Oce Lab) 
 
****************************************************************************** 
 
Michael Lee: 

• Introductions 
• Waiting for a quorum of 11 in order to accept minutes from last meeting and vote on a 

new member. 
 
Annual Report 
Jim Harvey 

• New requirement for all multi-campus entities to submit annual reports; last year was 
first annual report for MLML 

• Main feedback on report came from Zed Mason who asked for a dissolution clause in 
bylaws 

• Current annual report is still a draft, Ver. 14 (which has been sent to the board).  Since 
the Chancellor’s Office (CO) audience for this report is new to MLML, this report is 
longer and has background info to educate about MLML; plus the SJSU president is new 
and we want to educate and impress her. 

• Spring Governing Board meeting more important than fall meeting (e.g. approval of FY 
budget), which was added because it was hard to get through everything in just one 
meeting.   

• Annual Report will be the primary means to report to the Governing Board during the 
Fall meetings from now on.  For the Spring meetings, besides the budget approval, 
mostly highlights and updates will be reported. 

• Other feedback on Annual Report:  MLML needs a strategic plan (timeline included in 
Annual Report; due to the CO on 31 July 2017). 

 
Faculty/Staff Updates 
Jim Harvey 

• Visiting Scientist 2018-2019 position is open now through July 2017 
• Alison Stimpert will be visiting scientist for 2017-2018 (currently a research faculty 

member with the Vertebrate Ecology Lab at MLML) 
o Question from Dean Parrish: how can she be a visiting scientist if she’s already 

here?  If no one from a consortium campus applies, we look elsewhere.  We 
haven’t had many people from consortium campuses applying recently, which is 
one reason why the position is open two years in advance.  Michael Lee says he is 
considering putting together testimonials from previous visiting scientists for 
marketing the position.  Suggestion from consortium member: split visiting 
scientist position by semester.  The $30k that goes to the visiting scientist 
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currently comes from 5 of the consortium campuses.  Might be time to revisit this 
amount. 

TASK (MLML): Send Visiting Scientist post for AY18-19 to Gov Board members to post 
and distribute throughout their campuses. 
TASK (MLML): Send link to Board Members of MLML’s YouTube page where videos of 
the weekly seminar are posted 
• Rick Starr has retired from CA Sea Grant (though will remain at MLML as a Research 

Faculty).  We are working with Sea Grant to hire a new CA Sea Grant Extension 
Specialist in aquaculture (who will be paid by NOAA via Scripps, with a quarter of the 
salary paid by MLML so they will also teach here).  The position will be .located at 
MLML 

o Question from consortium member about the tenure process through UCSD. 
MLML will be involved in their evaluation. Sea Grant has had these specialists 
for a long time and they have the process fully worked out. 

• MLML research activity has been stable for 14 years or so, but has decreased in the past 
couple of years.  This is partially due to the loss of the Pt. Sur and a new CA rule for 
contracts not going to non-state employees (problem for our researches at Norte).  In 
response, we have added six new research faculty: two from the Naval Postgraduate 
School, Qing Wang and Tim Stanton (since NPS no longer supports research), Iliana 
Ruiz-Cooley (post-doc from UCSC), Joe Bizzarro (post doc at NMFS), Colleen Durkin 
(who just got her first NSF proposal funded), and Kim Null (researches nutrient cycling 
and brought a lot of great equipment with her). 

• MLML had a successful 50th Anniversary Celebration with a media event, a VIP event, 
and an Alumni party with almost 50% of all alumni attending.  MLML is making 
attempts to keep in touch with alumni.  About $23,000 was raised for a 50th anniversary 
book that will be sold to alumni at a small cost and used for future events/marketing. 
 

Five Goals for MLML  
Jim Harvey 
Five Goals document distributed to members as part of meeting packet: 

• Goal #1: New academic village with housing, research labs, conference center, etc. 
• Goal #2: Fully develop Aquaculture Center 
• Goal #3: Re-organize lab in terms of how it fits in with the CSU system 
• Goal #4: Develop a joint PhD program with UCSC 
• Goal #5 Replace the Pt. Sur.  Scripps is also looking for new coastal research vessel so 

MLML is working with them to jointly fund and operate a vessel for the state of 
California.  Working on a vessel design and management concept in 2017.  MLML wants 
120-130 ft vessel, $20million+ cost (currently $2mil from UCSC, $0.9mil from MLML; 
will ask for funding from UC, CSU, State of CA, outside groups). 

o Discussion/questions from consortium members: where will new vessel be based?  
It will share home ports at MLML and Scripps.  Need all CSU consortium 
presidents on board to support.  Weren’t there restrictions on using the proceeds 
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from Pt. Sur to only outfit boats, not build/buy a new one?  Yes, but there is a new 
deadline for spending the money and after a couple of years we can have the 
money with no restrictions.  What would the day rate be?  Working on having a 
reasonable rate of $2-3k per day for CSU participants with support from CSU.  
Vessel will be in UNOLS fleet, so NSF can use it (the more users, more days at 
sea, lower daily rate).  We are looking into making it a zero emissions vessel.  We 
also need to raise funds to repair the dock at the Del Mar property, which we 
bought for the Pt. Sur because MBARI wished to repossess their wharf space.  
Are there no other vessels we can use?  Closest ones are OSU or Scripps (Scripps 
vessel will retire in 2020), but that would mean paying for a day’s transit to and 
from for each use.  Humboldt has a vessel which may be underused because of 
age and local, rough weather, but it doesn’t fit our needs.  Cal Maritime has some 
small boats to offer, which are not adequate, and a 500ft vessel which is too big, 
plus its purpose is cadet training.  MBARI has a couple of vessels (Rachel Carson 
and Western Flyer), but they rarely rent them out since they can barely 
accommodate their own scientists.  Comment from inland CSUs: having an 
opportunity for at least one group every year to go on a class cruise would go a 
long way in convincing their deans this is a good investment. Question about cost 
of building vs buying and retrofitting. Aiming for building- though it will really 
depend on the funding we can get. 

TASK (MLML): The handout about the new vessel and Jim’s slides will be provided to the 
Gov Board members so they can begin discussions with their campus Presidents 
and solicit interest from research colleagues on usage. 

 
Michael Lee: 

• Late members have all arrived. 
• Motion to approve the faculty proposed non-CSU member of the Governing Board 

(President/CEO of MBARI, Dr. Chris Scholin).  Motion passed unanimously 13/0/0. 
 
Break: 1100-1115 
 
Jim Harvey: 

• White paper on new vessel distributed to members.  Jim is collecting supporting letter for 
this investment; can supply a blueprint of a letter.  The goal is to have an operational 
vessel by 2020. 
 

Michael Lee: 
• Motion to accept minutes from May 27th Governing Board meeting.  Motion passed. 

 
Five Goals for MLML, continued 
Jim Harvey 

• These goals will identify how MLML will achieve the Strategic Plan 
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• For meeting our goals, we need funding.  We have support from SJSU to do so:  see “The 
Case for MLML” document. 

• We want to integrate all consortium campuses with Aquaculture Center. 
• Currently on schedule with our budget. 
• Consortium member ask for clarification of what the goal to restructure MLML means. 

MLML doesn’t really fit in currently as we are not on campus at SJSU and we are not a 
department (MLML is considered an “equivalent unit”), and we function as an extension 
of seven campuses.  We get SJSU Research Foundation funding, our indirect costs help 
support administration of SJSURF but none of our indirect costs are collected by SJSU. 
So SJSU has to deal with our problems but with few benefits.  We think it would be good 
to create something different than an “equivalent unit,” e.g. an institute; something with 
better visibility to SJSU (since we are currently a part of their College of Science). This 
seems a good time to pursue a new designation as the future operating institution is being 
discussed. 
TASK (MLML):  “The Case for MLML” full document will be provided to the 
Governing Board 

o A general recommendation to remove the institutional restructuring from the five goals listed 
before, leaving four, and include this in the preamble as a general requirement for the success 
of the other four. 

 
 
Administrative Campus Update 

Jim Harvey 
• SJSU has always been MLML’s operating institution, but CSUMB is interested in taking 

that over. 
• Presidents and Provosts from SJSU and CSUMB are having a meeting at MLML on 

January 13th, 2017 to discuss.  Jim will be meeting with the SJSU President the day 
before.  Request from consortium members for info/decisions arising from this meeting 
asap. This meeting is news to most members here. 

• Some background: in 1995, there was a switch from MLML being in overall CSU budget 
to being within SJSU’s budget and around 2013 the MLML budget was moved under the 
College of Science at SJSU.  About half of MLML funding is from SJSU budget. 

• Action item from a prior meeting included sending a memo to Chancellor’s Office to get 
a clarification of the process for potential change of administrative campus and to 
consider allowing the MLML Gov Board to have input in the decision.  Memo was sent 
by James Lindholm (former Chair), but we have had no response from the Chancellor’s 
office. 

• Consortium member comment: there seems to be a focus on finances only in these 
discussions, maybe we need to discuss the intellectual benefits/consequences as well? A 
change in administrative campus would affect a lot of people: SJSU Research Foundation 
staff and MLML faculty currently employed by SJSU.  Additionally, MLML has five 
pieces of property outside of the main building owned by SJSURF:  Del Mar, Norte 
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facility, Shore Lab/ Aquaculture Facility, Marine Ops, Sandholdt (future site of 
conference center, housing, etc.).  All have titles held by SJSU Research Foundation. 

• We are trying to reach out to inland campuses.   We hope that restructuring can create 
more interaction within the consortium.  Note: if restructuring happens, need to amend 
Bylaws, which currently state that the Chancellor names the Administrative campus of 
the equivalent unit.  Will need consortium Presidents’ support.  Suggestion to host a 
presidents meeting at MLML. 

 
Lunch Break: 1215-1245 
 
 Jim Harvey  

• A deadline of July 31, 2016 was set to have a strategic plan for the Chancellor that would 
then be approved by the Governing Board. 

• This strategic plan will be reviewed at the next Governing Board meeting in the Spring.  
The draft will be sent to all board members prior to the next meeting. 
o Question from Andrew:  Regarding goals of restructuring the governance, reporting, 

visibility and efficiency of the budgeting. 
• Restructuring and the joint PhD program with UCSC. 

o The potential PhD program would need to secure funding for students from UCSC. 
• The UC school system is restructuring their financial order, which is based on how many 

PhD students are in their programs respectively.   
• Jim said he has talked to the Dean at UCSC, and UCSC has limited funding for MLML 

PhD students. 
• They suggested MLML find an endowment 
• Concerns of having a PhD program include segregation between PhD and masters 

students. 
• Possibly plucking of the brightest students by UCSC – understanding is that students will 

finish their MS at MLML with fast-track into UCSC PhD 
• Talks have essentially stopped between Jim and UCSC Dean, but there is a push to 

reconvene the talks. 
• UC Davis has also talked of a joint PhD program 
• Superior Masters students are the product of MLML 
• A joint PhD program may eliminate the prestige of the super Master students from 

MLML 
• On a positive note, a PhD program can promote synergy for more students to apply for 

the PhD program 
Ron Coleman 

• Cohesiveness could be issue of 2-tier system 
Discussion followed: 
o Possibly a reverse scenario:  Instead of finding funding, perhaps professors here can 

be mentors to the PhD students, no financial obligation on the part of MLML 
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• UCSC assumed that MLML faculty would support PhD students with grant funding 
Jim 
TASK (GB members): The Governing Board will provide written feedback on the draft 
Strategic Plan to Director of MLML before the next Governing Board meeting.  By 
March all feedback should be submitted for a draft. 

• Jim would appreciate more input from the Governing Board, not just advisory reports 
Modifications to Bylaws 

• An ad hoc committee (Michael Parrish, James Lindholm, Michael Lee, and Jim Harvey) 
reviewed the MLML bylaws and found some errors which needed correction. 

Jim Harvey 
• Dissolution clause was missing from Bylaws, this was pointed out by the CO 
• Clause for withdrawal from consortium missing 
• How would students be affected by a campus withdrawal from consortium? 
• SJSU is primary funder of MLML 
• President of SJSU will have more say in decision making regarding the future of MLML 
 
Micheal Lee 
• Leaned on previous suspension/dissolution clauses he has had worked on for CSUEB 

Academic Senate to draft one for MLML. 
Jim Harvey 
• Will submit changes in bylaws to SJSU council for checking/official word-smithing 
• For voting purposes, bylaws call for 1 faculty and 1 administrative member from each 

consortium campus.  By-laws state that alternates are to be like positions – Board made 
suggestion to change to allow alternate for admin member to be second faculty at 
discretion of consortium campus.  

• Suggestion to modify the bylaws so that the President of their university can designate 
another on campus to select Board members (e.g. a dean or provost). 

Withdrawal Wording 
Jim Harvey 
• Need a procedure for how withdrawal from consortium will work and how it gets 

approved 
• If SJSU withdraws, then MLML will have difficulties because they are our major 

financial provider 
• Students should be allowed to continue onto graduation even if program is removed from 

catalog 
• Board can’t stop withdrawal, but can hold up process to make sure procedure is followed. 

Up to campus to make justification for withdrawal. 
Dissolution/Suspension 
• Would allow for 1-3 years to reorganize 
• Contract between MLML and operating institution 
• Would impact current graduate students 
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• Largest concern that might lead to dissolution is lack of funding, or, not enough students 
• Suspension clause is there to prevent MLML from going straight to dissolution 
• Dissolution has to go through the Governing Board to prevent unanimous decision by 

operating institution – can be initiated by Governing Board or CO. 
• Have CSU council review Bylaws before submission to CO council 
• TASK (MLML): Michael Lee and Jim Harvey will distribute revised Bylaws following 

SJSU council input to Governing Board, then to SJSU, and then back to Governing Board 
with new changes.  A final draft will be created, distributed and then voted on at next 
board meeting (or electronically if there is sufficient time) 

Weekend Course Update 
1. Trying to decide which faculty will teach the course and what course will be taught 
2. Maybe 1-2 MLML faculty and 1-2 faculty from consortium faculty 
3. Students could sleep in the seminar room at MLML 
4. Two types of classes possible, interdisciplinary and multidisciplinary  
5. Goal of starting this class is Fall of 2017 
6. The class number would not change, so no changes needed to school code systems 
7. How many units will the class be worth? Likely one unit (16 hrs) 
8. Class would happen over one weekend 
9. Should there be a cap on student enrollment for the weekend class? Upper division 

undergraduate students only? 
10. Amy Wagner (CSU Sacramento) expressed interest in participating 
 
Jim Harvey suggest motion for meeting to adjourn 

o Motion passes 
Meeting Adjourned: 1355 
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